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UM FOR :  Director of Training
i Chief, Plans and Poliey Staff/TR

t R Division Traini Requirement for Calendar
Tears 1960 and 1§1

i, The SR memo presents tabular date oz training requirenents,
vith subsequent caments on surriculs: matters and sched .

B« The suggestious on redirecting the liaison eourse and other
surrigular coments ere more Froparly for response by C/08 and others
in OTR. Re paragrsph Se, however, I fully subscribe to the SR plen
to achedule helf-day courses 1f such will parmit ettendance of SR
wpervisory officers who are denied tralning opportunities which are
offered on & full-time basis » Many of ocur present part-time
offerings do require about half-time Sway Irom the office now, because

- of transit ulue snd other logistical fectors inherent in & widely ex-
tended training campus. It de ny belief that we ean capitslisze on the

and full-time courses at lesst defore we move intc the new ling.
Further, we should give balf-time courses in the afternoons as well as
mornings snd we can re-evaluate and refine our schoduling practices so
that complementary helf-dey eourses can be teken coneurrently.
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inertial stetus in quo by deliberately planning to have onl half-time
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SUBTECT : ER Division Training Bequirement for Calendar Years
1960 and 1961

L, In locking more oritically st the requirements by calendar
years 1 foreses same possible difficulty in sccammodating a few of
them within OFR. Decause of the high numbers from SR slone, we may
have trouble, for instence, in taking cere of the following:

Remarks re 1960

© 1961 1960  lst Bix Nonths Actual
D87 Ope 20 9 5 complete
: 2 to retwn and complete
¢r Ops 2 28 10 complete
_ : 5 ssncellations
£8 Reviev 10 10 6 complete
: b cancellations
Ups Planning snd
Mansgement 6 2 0 couplete
Ops Pemilisrization 3 9 3 complete

5. 3In a few cases, the lesser mumbers for infrequently offaered ‘a‘ \
eourses will probasbly mean same tutorisl requirements. I am perplexed W\ e
by the numbers identified for SIC-conducted courses and wonder, "why @
do more people need the USSR - Basic Country Survey than ACO and (POZ0 '
combined?’

6. It is patently spparent that SR's largest requirements are far}
T80 courses. Aside from cthey ressmms, does this suggest that within /.
{IR wve have attenuated cur offerings to a point that they are less [
asttractive than if we had fewer, but mors concentrated courses, given
‘over and over sgain?

7. The SR memo hes been discussed only vithj N
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